Conflict Resolution and Decision Making Checks and Balances

1. Is this resolution decision based on enough information?

2. Is this resolution decision in keeping with System of Care and the
Collaboratives’ vision and mission?

3. Will this resolution decision support implementation of the
strategic plan of the agency?

4. Does this resolution decision support efforts to respond to the
feedback form staff?

5. Is implementation of this resolution decision realistic and doable?
6. Has the resolution decision-making process worked for everyone?
7. Is everyone willing to leave the room and support this resolution

decision to everyone throughout the community and to
Collaborative partners?



